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	Instead, a lightweight PRD - perhaps represented as a Canvas - can be an excellent starting point to set the stage and create a common understanding among the team members, whereas the Product Backlog itself continuous to evolve as more learning is acquired.
	Instead, a lightweight PRD - perhaps represented as a Canvas - can be an excellent starting point to set the stage and create a common understanding among the team members, whereas the Product Backlog itself continues to evolve as more learning is acquired.

	263
	It's also about consciously experimenting and listening for weak signals - to identify those areas of potential disruptions where customers are over-served.


	It's also about consciously experimenting and listening for weak signals - to identify those areas of potential disruptions where customers are under-served.

	320
	The results of the experiment were stark. The teams with the one-day class, despite the more experienced instructor, reported that they were less satisfied with the experience and more importantly did not consistently pick up TDD several weeks after the experiment.
	The results of the experiment were stark. The teams with the four-day class, despite the more experienced instructor, reported they were less satisfied with the experience; more importantly, they did not consistently pick up TDD several weeks after the experiment.
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