
Scaled Iteration (Sprint) Planning (Part 1)*

Team-level Iteration/Story Planning (Part 2)

Daily Standup (Team Level)

Scaled Feature Preparation

Story Preparation (Team Level)

Scaled Iteration Review*/ Feature Review

Scaled Iteration Retrospective (Part 1)*

Iteration Retrospective (Team Level) (Part 2)*

Scaled Iteration Retrospective Follow-up (Part 3)*

Analyze, Design, Build, Test, Deliver Stories

Scaled Quarterly Planning*/ Feature Planning

Initial Preparation

Scaled Quarterly Retrospective*/ Feature Retrospective

Feature Preview**

Product Owner Council 
Meetings

Open Space**

*  Used in 
timeboxed 
approaches

** Optional event

Pruning and Ordering

Product-level Integration 
Meetings 

Triad

User Task Force Meeting

Scrum of Scrums (SoS)**
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