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Epic Hypothesis Template (SAFe) 
 
Date of entry:  
Epic name:  
Epic owner: 
 
Description  (Elevator pitch) 
 
 
 
 
 
Problem statement:  
For [customers/the ‘who’] who [do something/the context], the [solution] is a [something/the 
‘how’] that [provides this value]; unlike [competitor/current state], our solution [does something 
better/the ‘why’]. 
 
 
 
 
Business outcomes (objectives): 
 
 
 
 
 
Leading indicators to validate hypotheses: 
 
 
 
 
 
 
 
Nonfunctional requirements: 
 
 
 
 
 
 
 
 
 
 
 


