Templates from The Agile Guide to Business Analysis and Planning - from Strategic Plan to Continuous Value Delivery

Persona Template (Informal)

Name

User Role: Role name

Background

Attributes, occupation
relevant personal history,
experience with the
product or brand,
lifestyle choices,
thoughts and emotions

Usage

Goals, reasons to acquire or
use the product, jobs the
persona hires the product for,
delighters (‘wow’ features)
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