
Timeline Weeks 1-2 Weeks 3-4 Weeks 5-6 Weeks 7-8

Name

Goals and 
Objectives

Assumptions 
Tested

Metrics

Milestones, 
events

Features 
(ordered)

Planning Horizon: 1 Quarter/ Release Cycle 

Feature B

Feature A

Feature IFeature F

Feature GFeature D

Feature C

Feature HFeature E

Feature L

Feature J

Feature K
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