Templates from The Agile Guide to Business Analysis and Planning - from Strategic Plan to Continuous Value Delivery

NAME VISION GOALS AND OBJECTIVES METRICS FEATURES
[Product Name]|  [Product Vision Statement] [Themes]
Customer Business
STAKEHOLDERS ASSUMPTIONS
[User Roles, Personas, etc.] [Metrics]
Value Hypotheses
Growth Hypotheses
T
User Role:| Ut
lprotie °| scenério, Other
[pic] Day in the

Concerns, SKETCH PAD

Goals:
Name| =02 [Visualizations: User Experience, Experience Journeys, User
Journeys, Process Workflows, Wireframes, Prototypes, Charts,
[Persona] Tables, Sketches, etc.]
NONFUNCTIONAL
OFFSTAGE STAKEHOLDERS REQUIREMENTS

Product Portrait Template (adapted from Pichler’s Product Canvas)

Copyright © 2021 Noble Inc.

For templates, agile business analysis resources and training services, visit: www.nobleinc.ca



