


Stranded in the Nyiri 
Desert: A Group  

Case Study

Matthew J. Drake 
with 

Aimee A. Kane and Mercy Shitemi,  
Duquesne University



Vice President, Publisher: Tim Moore
Associate Publisher and Director of Marketing: Amy Neidlinger
Executive Editor: Jeanne Glasser Levine
Operations Specialist: Jodi Kemper
Managing Editor: Kristy Hart
Project Editor: Andy Beaster
Compositor: Nonie Ratcliff
Manufacturing Buyer: Dan Uhrig
© 2014 by Matthew J. Drake

Publishing as Pearson

Upper Saddle River, New Jersey 07458

Pearson offers excellent discounts on this book when ordered in quantity for bulk purchases 
or special sales. For more information, please contact U.S. Corporate and Government Sales, 
1-800-382-3419, corpsales@pearsontechgroup.com. For sales outside the U.S., please contact 
International Sales at international@pearsoned.com.

Company and product names mentioned herein are the trademarks or registered trademarks 
of their respective owners.

All rights reserved. No part of this book may be reproduced, in any form or by any means, 
without permission in writing from the publisher.

ISBN-10: 0-13-382341-5
ISBN-13: 978-0-13-382341-7

Pearson Education LTD.
Pearson Education Australia PTY, Limited.
Pearson Education Singapore, Pte. Ltd.
Pearson Education Asia, Ltd.
Pearson Education Canada, Ltd.
Pearson Educación de Mexico, S.A. de C.V.
Pearson Education—Japan
Pearson Education Malaysia, Pte. Ltd.

Reprinted from The Applied Business Analytics Casebook: Applications in Supply Chain 
Management, Operations Management, and Operations Research (ISBN: 9780133407365)  
by Matthew J. Drake, Ph.D., CFPIM



 3

Stranded in the Nyiri Desert:   
A Group Case Study

Aimée A. Kane and Mercy Shitemi,1 Duquesne University

The Situation

You are part of a group of students participating in a study 
abroad program in Kenya. As a reward for exemplary performance, 
your group has been treated to a bus tour of the Nyiri Desert, which 
encompasses Amboseli National Park. It is the middle of August. You 
have been driving on a dirt road, far from the main road, to visit a local 
Maasai community. At about 11 a.m. the driver of your bus veers off 
the road to avoid hitting a wildebeest. The bus overturns, rolls into a 
ravine, and catches fire. The driver and the tour guide are both killed. 
Aside from some minor scratches and bruises, you and your fellow 
group members are not injured.

Several people in the city know your general itinerary, but due 
to the size and remoteness of Amboseli, they do not know your exact 
location, and you do not have any way of communicating with them. 
The closest settlement to where you have crashed is the Maasai com-
munity, which is approximately 40 miles to the south. When you do 
not arrive back at the hotel, people will realize something has hap-
pened, and the next day they are likely to look for you.

 1 Adapted from D. R. Johnson and F. P. Johnson, “Stranded in the Desert,” Join-
ing Together: Group Theory and Group Skills, 10th ed. (Upper Saddle River, NJ: 
Pearson, 2008). 332.
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The Nyiri Desert is arid and, according to weather reports, 
temperatures could reach 92°F with a surface temperature of 
100°F. You are all dressed in lightweight clothing and have hats and 
sunglasses.

As you escaped from the bus, each member of your group sal-
vaged a few items, and there are 12 items in all. Your task is to rank 
these items according to their importance to your survival, from 1 
(most important) to 12 (least important).

ITEMS
Individual 
Ranking

Group 
Ranking

Expert 
Ranking Group Score2

Flashlight

Pocket knife

Amboseli Park map

Large clear plastic 
ground cloth per person

Compass

Loaded gun

Quart of water per 
person

Book titled Amboseli: 
Nothing Short of a 
Miracle

Heavy-duty canvas bus 
cover

Matches

Overcoat per person

Side-view mirror

Total Group Score:

Go to the next page to fill out and copy individual rankings to  
turn in.

  2 The group score is the absolute difference between the Group Ranking and the 
Expert Ranking. Lower scores are better as they indicate greater agreement with 
the expert.
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