A

activity-related portfolios, 124-126
administrative forces, organization
structures, 96
Advance Transformer, 66
Aeneas Internet and Telephone, 158
agility
challenges of, 138-139
developing business agility, 137
AIAC (alignment, involvement,
analysis, communication), 184
alignment, 6-7
Luftman, Jerry N., 200-202
Poussereau, Alain, 66-67
The Alignment Effect, XVIII
Allen, William (processes),
147-148
analyzing information and
development strategies
and plans, 130
Application Portfolio
Management, 21
Approval and Prioritization, 17
PPM, 128
architecture, business architecture
Henderson, John, 37-39
managing, 150, 152-153
assessing business value with
metrics, 183-185
Asset Rationalization, 21
assigning responsibilities, PPM,
128-130
AT&T Wireless, 158
authority, distributed and coordi-
nated authority, 139
automation, business technology
shaping business strategy, 78

Beath, Cynthia, 85
Berdowski, PA.M (synchronization),
13-15
Blue Shield of California, 84
blurring of roles, 144
boards
challenges in overseeing busi-
ness technology, 77
processes for managing technol-
ogy decisions, 89-91
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BTM (Business Technology
Management), XXIII, XXV,
5,7

dimensions of, 9, 11-12

Governance & Organization,
XXIV

implementing, 24-25

Managing Technology
Investments, XXIV

role of, 8

step-by-step approach to, 26

Strategic Enterprise Architecture,
XXIV

Strategy & Planning, XXIV

BTM capability, 5, 13

BTM Framework, XVIII, 8

BTM Institute, XVIII

BTM Maturity Model, 3, 21-24

BTM Standard, 3, 8

business agility. See agility

Business Architecture. See
architecture

Henderson, John, 37-39
managing, 150, 152-153

business model risk, 86

business network intelligence, 149

business networks, SEA, 151

business strategy, 54

business technology, 5

challenges in overseeing busi-
ness technology, 77

concerns about, 77

decision-focused investments, 36

enterprise-wide perspective, 77

increasing value of, 192-196

intellectual capital-focused
investments, 36

making sense of business
value, 183

measuring contributions, 197-199

monitoring, 189, 191

productivity enhancements,
72-73

relationship-focused invest-
ments, 37

roles of, 186, 188

shaping business strategy, 78-81

spending, 73-74

strategic risks, 86

transaction-focused invest-
ments, 36
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trends, 136-137
value dials, 76
business technology
investments, 186
changes with strategic
positioning, 47
enabling strategic actions, 35-40
four steps of decisions, 56
strategic positioning, 48
Business Technology Management
Framework, XVII
Business Technology Management.
See BTM
business technology portfolios.
See portfolios
business technology processes.
See processes
business value metrics, 74-75
Business-Driven IT Strategy, 19,
54, 69
PPM, 127

C
Caminer, David, 209

capabilities
exploitative capabilities, lever-
aging stable platform
resources, 62, 64-65
explorative capabilities and
dynamic leverage options,
65-66
identifying required business
capabilities, 54-56
required business capabilities,
strategic positioning, 57, 59
Capability Maturity Model
(CMM), 8
Carlini, Barbara (communication),
81-83
Carr, Nick, 182
categories of metrics, 185
categories of processes, organiza-
tion structures, 103
categories of three processes,
principles of organization
design, 103-104
categorizing information into
enterprise portfolios, 130
centralized designs, 111

challenges
of agility, 138-139

in overseeing business
technology, 77
changes in technology and
business, 136
characteristics of leaders, 206-208
CIOs, Daniel Hartert, 57-58
Citicorp, 184
Citigroup, 184
CMM (Capability Maturity
Model), 8
communication, 144, 195
Carlini, Barbara, 81-83
outsourcing, 177
Communication Strategy
Management, 16
competitive risk, 86
compliance
managing, 88
regulatory compliance, 86, 88
Compliance and Risk
Management, 16
PPM, 126
conflict between business and
technology, XXII
Consolidation and
Standardization, 20
control, business technology shap-
ing business strategy, 80
convergence, 7, 18
Jans, Kees, 187-188
Matheys, Steve, 60, 62-63
cooperating firms, 32
coordinated authority, 139
coordination, principles of organi-
zation design, 97-99, 101
cost-benefit analysis, measuring
business technology’s contri-
bution, 198
CRM (customer relationship
management), 198
culture, Christopher Wrenn, 43-45
customer intimacy, 58
customers, business technology
processes, 142

D

data, 11

decentralized designs, 111
decision making, PPM, 119
decision-focused investments, 36
decoupling points, 43, 45

o



demand-side forces, organization
structures, 96

descriptive models, 146

DHL, 64

Diamond, Lester (risk), 161-163

dimensions of BTM, 9, 11-12

distributed authority, 139

double-loop learning, 41

Duke of Urbino, 210

E

EA (Enterprise Architecture), 17

effective technology, 12

empowerment, business technology
shaping business strategy, 80

Enamics, Inc., XVI

Enterprise Architecture (EA), 17

Enterprise Architecture (EA)
Standards, 21

Enterprise Business Strategy, 54

Enterprise 1T Strategy, 55

enterprise portfolios, gathering and
categorizing information, 130

Enterprise Program Management
Office. See EPMO

enterprise project portfolios, 124

enterprise-wide perspective, of
business technology, 77

EPMO (Enterprise Program
Management Office), 11, 16,
128, 170

equilibrium cycles, 122

ERM (Enterprise Risk
Management), 171

ERP (Enterprise Resoucre
Planning), 169

executives, making sense of
business value of business
technology, 183

experiments, 85

exploitation, 33-34

exploitative actions, 32

exploitative capabilities, leverag-
ing stable platform resources,
62, 64-65

exploration, 34

explorative capabilities and dynamic
leverage options, 65-66

exploratory actions, 33
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failure, 4-5
federal design, 111
formal risk management plans, 170
The Fulbright Center, XVIII
GCIB (Global Corporate and
Investment Banking), 184
“glass house,” 205
governance
boards, processes for managing
technology decisions, 89, 91
business technology shapes
business strategy, 78-81
Holley, Jean, 193-195
McFarlan, E Warren, 75-76
metrics, 84-86
networked governance model, 90
Palepu, Krishna, 91-92
strategic visions, 83-84
Governance & Organization, XXIV,
15-16

governance models risk, 88
H-l

Hartert, Daniel (CIOs), 57-58
Henderson, John, 207
business architecture, 37-39
Herman Miller SQA (“Simple,
Quick and Affordable”), 4,
39-40
history of business technology, 17
Holley, Jean (governance), 193-195
HVB Americans, 44
identifying required business
capabilities, 54-56
implementing BTM, 24-25
improvement, emphasis on, 139
increasing value, 192-193, 195-196
information, 11
information technology, 5
innovation
emphasis on, 139
principles of organization
design, 101-102
Institute of Accountants in
Glasgow, 210
integration risk, 88

Intel, value dials, 75, 84



l4HoqueIndex.gxd 10/13/05 9:50 AM Page 224 $

[ 224 [T

intellectual capital-focused Project Analysis and Design, 17
investments, 36 Resource and Demand
investment risk, 88 Management, 19
IT, 5 market conditions, strategic
IT Function Strategy, 55 positions, 42
[Tfactsbiz.com, 188 Matheys, Steve (convergence), 60,
ITIL (IT Infrastructure Library), 8 62-63
Ito, Hideo, 23 Matula, Alan (portfolio manage-
ment), 121-122
J-K-L Mayor Fulbright, Harriet, XVIII
McFarlan, E Warren
J. Lyons & Co., 209-210 governance, 75-76
Jans, Kees (convergence), 187-188 portfolio management, 125-126
measuring
leaders, characteristics of, 206-208 business technology’s contribu-
leadership, 207 tion, 197-199
product leadership, 59 success, 203
Rockart, John E, 17-18 metrics, 84-86, 182
leagile (learned agility), 46 assessing business value, 183-185
leagility, 42 business value metrics, 74-75
legacy systems, 171 categories of, 185
LEO (Lyons Electronic Office), event-spawned metrics, 142
209-210 selecting, 185
leveraging Meyers, Ronald, XXII
explorative capabilities and Miller, Herman, 4
dynamic leverage options, misalignment risk, 88
65-66 modular organizational units, 106
stable platform resources with and governance network
exploitative capabilities, 62, types, 108
64-65 and value-creating process
logic, developing types, 109
modular organizing logic, 104, 108 monitoring
strategic sourcing logic, 108, 110 business technology, 189, 191
Luftman, Jerry N. (alignment), operations and performance,
200-202 PPM, 131
Lyons Electronic Office (LEO), 209 Mystic, 184
M N-0
management automation tools, 12 net present value (NPV), 199
management processes, 10, 12 networked governance model,
managing 90, 101
business networks, 150, 152-153 networks, real-time business net-
compliance, 88 works (processes), 147, 149-150
risk, 170, 179 Nobel Family Society, XIX
technology decisions, 89, 91 Nobel, Michael, XIX
Managing Technology normative models, 146
Investments, XXIV, 16 NPV (net present value), measur-
Approval and Prioritization, 17 ing business technology’s con-
Portfolio and Program tribution, 198

Management, 16



offshoring, 175-177
operational excellence, 59
operations, monitoring, 131
organization design, 111-112
principles of
coordination, 97-99, 101
developing modular organiz-
ing logic, 104, 108
developing strategic sourcing
logic, 108, 110
relationships, 101-102
three categories of processes,
103-104
Organization Design and Change
Management, 16
organization models, 105
organization structures, 95
administrative forces, 96
categories of processes, 103
demand-side forces, 96
supply-side forces, 96
organizational environment,
systems risk, 166
organizational failures, 162
organizational models, 97
organizational structures, 10
organizational units, 108-109
Otis, REM, 186
outsourcing, 110, 173-174, 177
communication, 177
legal risks, 177
location-related risks, 175
P&G, 173
risks, 163, 174
standards, 176
technical risks, 176

P
P&G (Procter & Gamble),

outsourcing, 173
Pacioli, Luca, 210
Palepu, Krishna (governance), 91-92
partnering, 110
payoff of business technology, 202
people, Michael Westcott, 99-100
performance, monitoring, 131
perspective
on business technology
processes, 142-143
enterprise-wide perspective of
business technology, 77
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planning and control risks, 167, 169
platform resources, leveraging
exploitative capabilities, 62,
64-65
PMBOK (Project Management
Body of Knowledge), 8
Portfolio and Program
Management. See PPM
portfolio management, 118. See
also PPM
Matula, Alan, 121-122
McFarlan, E Warren, 125-126
portfolio types, 123
portfolios, 123
business technology portfolios,
creating, 133
enterprise portfolios, 130
enterprise project portfolios, 124
program-level portfolios, 125
project-level portfolios, 124
service delivery portfolios, 126
technology asset portfolios, 124
Poussereau, Alain (alignment),
66-67
PPM (Portfolio and Program
Management), 16, 117-118
analyzing information and
developing strategies and
plans, 130
Approval and Prioritization, 128
Business-Driven IT Strategy, 127
Compliance and Risk
Management, 126
creating structures, defining
taxonomies, and assigning
responsibilities, 128-130
decision making, 119
gathering and categorizing
information into enterprise
portfolios, 130
monitoring operations and
performance, 131
Resource and Demand
Management, 128
strategy, 119-121, 123
principles of organization design
categories of three processes,
103-104
coordination, 97-99, 101
developing modular organizing
logic, 104, 108
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developing strategic sourcing
logic, 108, 110
relationships, 101-102
process approach, measuring
business technology’s
contribution, 198
process improvement, 85
processes
Allen, William, 147-148
business technology processes,
140, 142-143
event-spawned metrics, 142
real-time business networks,
147, 149-150
rule-based business process
management, 142
service and customer
emphasis, 142
Sheinheit, Steven, 143-145
SOBEM, 146
Procter & Gamble (P&G),
outsourcing, 173
product leadership, 59
product-markets, 42
productivity enhancements,
business technology, 72-73
productivity paradox, 182
profitable opportunities,
discovering, 31
program-level portfolios, 125
Project Analysis and Design, 17
project complexity, risk, 166
Project Management Body of
Knowledge (PMBOK), 8
project-level portfolios, 124
pull driven, 43
push driven, 43

real-time business networks,
processes, 147, 149-150

regulatory compliance, 86, 88

relationship-focused investment, 37

relationships, principles of organi-
zation design, 101-102

REM (Remote Elevator
Monitoring), 186

renewal, 85

requirements risk, 166
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Management, PPM, 128
Resource and Demand
Management, 19
response innovation, 65
responsibilities, assigning (PPM),
128-130
return on investment (ROI), 192
risk, 158
Diamond, Lester, 161-163
managing, 170, 179
nature of risks in technology,
159-161, 163-164
organizational failures, 162
outsourcing, 163, 174
Schumacher, Leon, 171-173
sources of, 165
sourcing risks, 163
systems, 161, 164, 166-169
Willcocks, Leslie, 167-169
risk mitigation approaches, 178
Rockart, John E (leadership), 17-18
ROI (return on investment), 192
roles
blurring of, 144
of BTM, 8
of business technology, 186, 188
Ross, Jeanne, 85, 95
rule-based business process
management, 142

S
Sarbanes-Oxley, 159, 188

Schumacher, Leon (uncertainty),
171-173
Schwab.com, 186
SCOR (Supply Chain Operations
Reference), 146
SDLC (system development life
cycle), 17
SEA (Strategic Enterprise
Architecture), XXIV, 20-21,
135, 137-138, 154
business networks, 151
and SOA, 151
Sears Home Services, 4, 38
selecting metrics, 185
sense and respond cycle, 190
sense-and-respond capability, 139



service delivery portfolios, 126
Service-Oriented Architecture
(SOA), 152
Service-Oriented Business Execution
Model (SOBEM), 145
services, 152
business technology processes, 142
Sheinheit, Steven (processes),
143-145
single-loop learning, 41
Slagboom, Rob, 208
organization models, 105
SOA (Service-Oriented
Architecture), 152
and SEA, 151
SOBEM (Service-Oriented
Business Execution Model),
145-146
Solow, Robert, 182
sources of risk, 165
sourcing, principles of organization
design, 101-102
sourcing risks, 163
spending, business technology, 73-74
Sperry, Roger, XXII
standards, 152
outsourcing, 176
statistical measurement
methods, 199
statistical methods, measuring
business technology’s contri-
bution, 198
status quo, 42
Strategic Planning and
Budgeting, 20
strategic actions
enabling through business
technology investments,
35-37, 39-40
exploitative actions, 32
exploratory actions, 33
Strategic and Tactical
Governance, 15
strategic learning, 41
Strategic Planning and
Budgeting, 35
strategic positions, 32, 51
business technology investment
changes, 47-48
establishing, 31-32
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exploitation, 33-34
exploration, 34
market conditions, 42
required business capabilities,
57-59
strategic risk, 86
Strategic Sourcing and Vendor
Management, 20, 32
strategic visions, 83-84
strategies, 30-31
analyzing information and
developing strategies and
plans, 130
business strategy. See business
strategy
business technology shapes
business strategy, 78-81
PPM, 119-121, 123
Strategy & Planning, XXIV, 19-20
success, managing, 203
Sun Microsystems, 120
Supply Chain Operations
Reference (SCOR), 146
supply-side forces, organization
structures, 96
support, 144
synchronization, 7, 13-15
system development life cycle
(SDLC), 17
systems, risk, 161, 164, 166
planning and control risks,
167, 169
project complexity, 166
requirements risk, 166
team risk, 169
user involvement, 166

T

taxonomies, PPM, 128-130
TCO (total cost of ownership), 198
team risk, 169
technology

business technology, 5

effective technology, 12

nature of risks, 159-161, 163-164
Technology Architecture, 20, 137
technology asset portfolios, 124
technology decisions, processes for

managing, 89, 91
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technology management domain, 8
Toshiba America, Inc., 23
total cost of ownership (TCO), 198
training, 192
transaction-focused investments, 36
transformation, 85

business technology shaping

business strategy, 81

Treacy, Michael, 58
trends in business technology,

136-137
u-v
UPS, 169, 192

user involvement, systems risk, 166

value
increasing value of business tech-
nology, 192-193, 195-196
making sense of value of busi-
ness technology, 183
metrics to assess business value,
183-185
value dials, 75-76, 84
value discipline, 57, 60-61
value nets, 32
value types, 57, 59-60
value-creating process types
and modular organizational
units, 109
visioning, principles of organiza-

tion design, 101-102
W-X-Y-Z

WACC (weighted average cost of
capital), 199

Wal-Mart, 32, 169

productivity enhancements, 73

weighted average cost of capital
(WACC), 199

Weill, Peter, 95

Westcott, Michael (people), 99-100

“whole brain,” XXII

Wiersema, Fred, 58

Willcocks, Leslie (risk), 167-169

Wrenn, Christopher (culture),
43-45
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The Design of Things to Come
How Ordinary People Create

Extraordinary Products
BY CRAIG M. VOGEL, JONATHAN CAGAN,
AND PETER BOATWRIGHT

The iPod is a harbinger of a revolution in product design: innova-
tion that targets customer emotion, self-image, and fantasy, not just

How Ordinary People

Create Extraordinary product function. You'll read the hidden stories behind BodyMedia’s

Products

SenseWear body monitor, Herman Miller’s Mirra Chair, Swiffer's mops,
0XO'’s potato peelers, Adidas’ intelligent shoes, the new Ford F-150
pickup truck, and many other winning innovations. You'll meet the in-
novators, learning how they inspire and motivate their people, as they
shepherd their visions through corporate bureaucracy to profitable
reality. These design revolutionaries have a healthy respect for the
huge cultural and economic forces swirling around them, but they've
gotten past the fear of failure, in order to surf the biggest waves—and
deliver the most exciting breakthroughs. Along the way, the authors
deconstruct the entire process of design innovation, showing how
it really works, and how today’s smartest companies are innovating
more effectively than ever before. The Design of Things to Come will
fascinate you—whether you're a consumer who's intrigued by innova-
tion or an executive who wants to deliver more of it.

ISBN 0131860828, © 2005, 272 pp., $26.95

Big Winners and Big Losers
The 4 Secrets of Long-Term
Business Success and Failure

BY ALFRED A. MARCUS

What keeps great companies winning, year after year, even as yes-
terday’s most hyped businesses fall by the wayside? It's not what you
think—or what you've read. To find the real answers, strategic man-
agement expert Alfred Marcus systematically reviewed detailed per-
formance metrics for the 1,000 largest U.S. corporations, identifying
3% who have consistently outperformed their industry’s averages for
a full decade. Many of these firms get little publicity: firms like Amphe-
nol, Ball, Family Dollar, Brown and Brown, Activision, Dreyer’s, Forest
Labs, and Fiserv. But their success is no accident: they've discovered
patterns of success that have largely gone unnoticed elsewhere. Mar-
cus also identified patterns associated with consistently inferior per-
formance: patterns reflected in many of the world’s most well-known
companies. Drawing on this unprecedented research, Big Winners
and Big Losers shows you what really matters most. You'll learn how
consistent winners build the strategies that drive their success; how
they move towards market spaces offering superior opportunity; and
how they successfully manage the tensions between agility, discipline,
and focus. You'll learn how to identify the right patterns of success for
your company, build on the strengths you already have, realistically
assess your weaknesses, and build sustainable advantage one step
atatime, in a planned and logical way. j—

Wh
arton Schooi Publishing

BIG 2
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