
197

INDEX

1
1 Basketball, 82

A
AAM, 101-102
accelerated growth, 64
achieving productivity, 152-153
adaptability, success of platforms, 30
agility, 24, 66

Toyota, 75
Air Traffic Control system, 23
airlines, competition, 9
Amazon, 84, 156

business platforms as growth engines, 29
components, 7
coordinating enterprise technology,

168-171
enabling customer and partner 

innovation, 106
leadership, 138-139
shipping, 59-60

American Airlines, 110
innovation, 109

American Axle and Manufacturing, 31
Anthony, Scott, 105
apparel, 91-92

Hennes & Mauritz, 93
JC Penney, 94-95
Li & Fung, 91
TAL. See TAL
Zara, 93

articulating visions, leadership, 131-134
Ashworth, 95
Association of American Manufacturers, 6
atomistic components, 34
automakers

components, 33
decomposition and value web formation,

85-86
Toyota, platforms, 74-76

avoiding costs, 119-121

B
bad revenues, 111
Bezos, Jeff, 29, 138-139
Big Ideas, creating markets through 

collaboration, 105
big rules, 131
binding components, 58

Blogs, 146
BMW, 13, 56, 85
Body Shop, 93
Bound, Bind, and Bundle approach, 57
bounding components, 58
building components, 59
bundled components, 34
business components, redefining, 33
business platforms, 22-25

as growth engines, 28-29
businesses, componentizing, 2, 54-56

C
Caballeroo, Gustavo, 72
capabilities, 79
CBM (Component Business Model), 176
cellphones, 6
Cemex, 69-71, 156

Business Process Center of
Excellence, 159

componentization, 12
platforms, 72-73

Cemex Way platform, 72-74
centers of excellence

building, 159-160
turning into components, 160-164

centralization, 157
changing

cost structures, 112-114
productivity measures to change your

company, 147-148
Charles Schwab, 86
Christensen, Clayton, 105
Circuit City, 81
co-sourcing, 68, 86
Collaborate, 98
collaboration, 134, 144

creating markets through, 103-105
executing visions, 134-135
growth through, 2
success of platforms, 30

Collaborative Planning, Forecasting, and
Replenishment (CPFR), 53

collaborators, 135
commitment units, 48
commoditization, 4, 10, 25-28

componentization, 20
commodity heaven, 21
commodity hell, 21-23

INDEX

SanfordIndex.qrk  10/19/05  3:19 PM  Page 197



competition, 9
ecosystems, 19

compo, 63
Component Business Model (CBM), 176
component providers, 114
component value matrix, 178-179
componentization, 5, 7-9, 26-27, 76, 189

accelerated growth, 64
and governance, 172, 174
BMW, 13
Cemex, 12
commoditization, 20
cost optionality, 11
eBay, 12
electronics, 8
FedEx, 13
GE, 12
IT, 28
leaders, 14
Li & Fung, 38-43
mortgage industries, 35-37
P&G, 13, 51-54
of pharmaceutical industry, 62-63
processes, GE, 49-51
R&D, 63
reasons for doing, 43-44
reducing costs through, 115, 117
rules for, 164-165
Swiss Re, 64-65
TAL, 12
templates, 176-180
UPS, 13
what’s left when everything is just 

a component, 30-31
componentizing businesses, 54-56
components, 67

atomistic components, 34
automakers, 33
binding components, 58
bounding components, 58
building components, 59
bundled components, 34
commitment units, 48
composite components, 34
integrating, 2, 76, 78-81
leveraging, 122-124
mapping, 54
service providers in component

economies, 31-32
with standardized interfaces, 44-45
synchronizing, 175
turning centers of excellence into,

160-164
composite components, 34
contract manufacturing, 85
Control, 97

moving to coordination, 99-101
control phase, 84

Coordinate, 97
coordination, 84, 157

Dell, 116
enterprise technology, 168-171
moving to, 99-101
success of platforms, 30
technology, 165
of value webs, 21

coordinator web, rules for, 180
cost cutting, 111

avoiding costs, 119-121
reducing costs through componentiza-

tion, 115-117
shifting away from fixed-cost operations,

118-119
cost optionality, success of platforms, 30
cost structures, 2, 112-114
costs

avoiding, 119-121
competition, 9
cost optionality, componentization, 11
finding balance between fixed and 

variable costs, 125-127
fixed costs, 124-125
managing, 11
overhead costs, 121
reducing through componentization,

115, 117
restructuring costs, 10, 124
variable costs, shifting to, 124

CPFR (Collaborative Planning, Forecasting,
and Replenishment), 53

Crandall, Robert, 109
Creative Class, 184
Creative Economy, 184-187
culture, 134, 144-146
customer power, deregulation, 19
customers, enabling innovation, 106-107

D
Dauch, Richard, 101
decomposition of industries, 84-86
Dell, 116-117, 156

avoiding costs, 120
moving from control to 

coordination, 100
Dell, Michael, 115
deregulation, 19, 92
design platforms, 76
differentiate, 189
differentiating versus non-

differentiating, 178
differentiators, 86
difficulty of profitable growth, 17-18
Dow Chemical, 62
Drucker, Peter, 111

198 LET GO TO GROW

SanfordIndex.qrk  10/19/05  3:19 PM  Page 198



E
eBay, 156

componentization, 12
creating markets through 

collaboration, 105
enabling customer innovation, 106
platforms, 87-89

ecosystems, 18-20
efficiency and growth, 149
efficiency culture, 144
electronics, componentization, 8
Eli Lilly, 62
EMS (Electronic Manufacturing Services), 6
Enable, 98
enabling customer and partner innovation,

106-107
encouraging growth through productivity,

142-144
end-to-end platforms, 49, 79
enterprise technology, coordinating, 168-171
environmental uncertainty, 126
eToys, 60, 84
executing visions through collaboration,

134-135
expanding growth space, TAL, 91-96

F
Fannie Mae, 36
FedEx, 2, 59, 61, 156

componentization, 13
creating markets through 

collaboration, 103
governance and componentization, 173
Kinko’s, 61, 123
leveraging components, 122-124

FedEx Ground, 123
Fender, 82
finding balance between fixed and variable

costs, 125-127
Fiorina, Carly, 120
First Data, creating markets through 

collaboration, 104
first mover advantage, 175
fixed costs, 124-127
fixed-cost operations, shifting away from,

118-119
flexibility, success of platforms, 30
Flextronics, 31
Florida, Richard, 184
Ford Motor Company, warranty approval

process, 47-49
Freddie Mac, 36

G
The Gap, 93
GE (General Electric), 156

componentization, 12, 49-51
governance rules, 24
Internet, 158
leadership, 136-137
moving from control to 

coordination, 100
GE Healthcare, 50
GE Medical Systems, 147-148
generic versus specific, 178
global body line, 75
global sourcing, productivity, 151
globalization, 187, 190
GM (General Motors), service, 101
good revenues, 111
governance

and componentization, 172-174
rules of, 24
technology, coordinating, 166-168

growth, 10, 13
accelerated growth, 64
through collaboration, 2
Dell, 116
and efficiency, 149
encouraging through productivity,

142-144
productivity as a growth strategy, 144-146
profitable growth, 17-18
risk, 112
sustained organic growth, 142
sustained revenue growth, xv
TAL, expanding, 91-96

growth culture, 144
growth engines, business platforms, 28-29
growth leaders, 24-25

IT, 158
growth platforms, 68, 96, 99

Collaboration, 98, 103-105
Control, 97
Coordinate, 97
Creative Economy, 187
Enable, 98, 106-107
options and opportunities, 107-110
Service, 97, 101-102

growth rates, 4-5

H-I
Hagel, John, 38-39
Hennes & Mauritz, 93
horizontal intergration versus vertical 

integration, 171-172

Index 199

SanfordIndex.qrk  10/19/05  3:19 PM  Page 199



IBM
articulating vision through shared values,

132-134
componentization, rules for, 165
on demand concepts, 32
proprietary interfaces, 28
workforce optimization, 152

IBM Business Consulting Services, 176
IBM jam, 133
Immelt, Jeff, 49, 147
improving productivity, 150-152
industries

apparel, 91-92
automakers. See automakers
decomposition of, 84
mortgage industries, components, 35-37

Iniguez, Gelacio, 72-73
InnoCentive scientific forum (Eli Lilly), 62
innovation, xvi, 49, 51, 86

enabling customer and partner 
innovation, 106-107

growth, 144
leadership, 3
productivity in innovative worlds,

149-150
success of platforms, 30

InnovCenter, 188
insourcing, 184
integrating components, 2, 76, 78-81
integration, 67, 78, 171-172, 189
interfaces, 28, 55

standardized electronic interfaces,
moving to, 56-57

standardized interfaces, 34-35, 56
Internet, GE, 158
inventory management, Dell, 117
IT

componentization, 28
enterprise technology, coordinating,

168-171
growth leaders, 158
productivity, 149
technology, coordinating, 166-168

J-K
JC Penney, 21, 94-95

kanban, Toyota, 155
Kelleher, Herb, 130
Kinko’s, 61, 123

L-M
Lafley, Alan, 52-53, 137
leaders, 129-130

componentization, 14
growth leaders, 24-25

leadership, 129-130, 157, 189
Amazon, 138-139
articulating the vision through shared

values, 131-134
executing visions through collaboration,

134-135
GE, 136-137
innovation, 3
linking vision to execution, 131
Procter & Gamble, 137

Lee, Harry, 93-94
Let Go to Grow, xvi, 22-24
leveraging components, 122-124
Li & Fung, 91

componentization, 38-43
moving to standardized electronic 

interfaces, 56-57
value webs, 42, 77

licenses, patents, 53
linking vision to execution, 131
Loan Prospector, Freddie Mac, 36

M&A (mergers and acquisitions), 10
Magna, 56
Magna Steyr, 85-86
managing costs, 11
manufacturing, contract manufacturing, 85
manufacturing jobs, 185
mapping components, 54
markets, creating through collaboration,

103-105
measuring productivity, 142-144
Mercedes, 85
MISMO, 36
monoliths, 47-48, 61
mortgage industry, components, 35-37
moving

from control to coordination, 99-101
to standardized electronic interfaces,

56-57

N-O-P
Neville, Jeff, 177
Nike, value webs, 39
non-differentiating versus 

differentiating, 178

on demand business, 14, 26, 32, 170
online, 170
opportunities for growth platforms,

107-108, 110
options

for growth platforms, 107-108, 110
value webs, 83-84

outsourcing, 84, 184
BMW, 56
P&G, 53

overhead costs, 121

200 LET GO TO GROW

SanfordIndex.qrk  10/19/05  3:19 PM  Page 200



P&G (Procter & Gamble), 51-54, 62
componentization, 13, 26, 51-54
moving from control to coordination, 99
outsourcing, 53
leadership, 137
relationship with Wal-Mart, 99

Palmisano, Sam, 132
partners, enabling innnovation, 106-107
patents, 53
people, dealing with, 188
Pfizer, 63
pharmaceutical industry, componentization,

62-63
Pivot Points, 96
platforms, 22, 67-68

business platforms, 22-25
Cemex, 72-73
Cemex Way, 72, 74
cost structures, changing, 112-114
design platforms, 76
eBay, 87-89
end-to-end platforms, 49
growth platforms, 68
growth platforms. See growth platforms
integrating components end-to-end to

deliver platform capabilities, 78-81
making a success, 29-30
software platforms, 22
Toyota, 74-76
UPS, 81, 83

PMI (Post Merger Integration), 71
Post Merger Integration (PMI), 71
price erosion, 113
prioritizing components, value web 

contributions, 54
process-driven companies, 157
processes, 6

componentization processes, GE, 49-51
Proctor & Gamble. See P&G
productivity, xv-xvi, 3

achieving, 152-153
changing productivity measures to

change your company, 147-148
global sourcing, 151
as growth strategy, 144-146
improving, 150-152
in innovative worlds, 149-150
IT, 149
measuring, 142-144

profitable growth, 17-18
proprietary interfaces, IBM, 28
providers, component providers, 114

R
R&D (research and development), 63
Ragan, Charles, 47
range, 167

re-composition and value webs, 86-87
reach, 167
reality, 129
redefining business components, 33
reducing costs through componentization,

115-117
research and development (R&D), 63
responses of ecosystems, 19-20
restructuring costs, 10, 124
revenues, 111
RFID tags, 100
risk, growth, 112

S
Saab, 85
Sabre Holdings Corp., 110
SCS (Supply Chain Solutions), 82
self-management, 119
Service, 97, 101-102
service providers in component economies,

31-32
services, 170
shared values, articulating visions, 132-134
shifting

away from fixed-cost operations, 118-119
to variable costs, 124

shipping, 59-60
components with standardized 

interfaces, 45
FedEx. See FedEx
UPS. See UPS

shopping, components with standardized
interfaces, 45

simplification, 50
Smith, Fred, 122, 130, 173
software platforms, 22
Southwest Airlines, 4, 109
specific versus generic, 178
speed of deployment, success of

platforms, 30
standard operating procedures, 55
standardization, 55
standardized interfaces, 34-56

components, 44-45
success, making platforms a success, 29-30
superstructures, 168
supply chains, 38
sustained organic growth, 142
sustained revenue growth, xv
Swiss Re, componentization, 64-65
synchronizing business components, 175

T-U-V
TAL, 21, 91-93

componentization, 12
growth, 95
growth space, expanding, 91-96

Index 201

SanfordIndex.qrk  10/19/05  3:19 PM  Page 201



technology
coordinating, 165
growth leaders, 158
horizontal versus vertical integration,

171-172
templates, componentization, 176-180
third-party, 81
third-party transactions, 7
Tichy, Noel, 129
“tighten control” strategy, 21
Timken, 26
Toyota, 74-76, 155
transactions, third-party transactions, 7
turning centers of excellence into 

components, 160-164

U.S. class structure, 188
UPS, 2, 24, 59, 61

componentization, 13
creating markets through 

collaboration, 103
platforms, 81, 83
SCS, 82

USB (Universal Serial Bus), 5

value chains, 76-77
value webs, 1, 77-78

coordination of, 21
cost structures, 2
and decomposition, automobile industry,

85-86
options, 83-84
prioritizing contributions, 54
and re-composition, 86-87

values, 132-134
variable costs, 124-127
vertical integration versus horizontal 

integration, 171-172
visions

executing through collaboration, 134-135
leadership, articulating the vision,

131-134
linking to execution, 131

Volkswagen, 85

W-X-Y-Z
Wal-Mart, 4, 78, 156

moving from control to coordination,
99-100

re-composition and value webs, 86-87
relationship with P&G, 99
shifting away from fixed-cost 

operations, 119
Walton, Sam, 130
Washington Mutual, 37
Welch, Jack, 131, 136

Whitman, Meg, 87
Windows, software platforms, 22
workforce optimization, productivity,

151-152
World Trade Organization (WTO), 92

Yahoo!, shifting away from fixed-cost 
operations, 118

Zambrano, Lorenzo, 72-73
Zara, 93
Zetsche, Dieter, 74

202 LET GO TO GROW

SanfordIndex.qrk  10/19/05  3:19 PM  Page 202



Keep Up to Date with

PH PTR Online
We strive to stay on the cutting edge of what’s happening in 
professional computer science and engineering. Here’s a bit of 
what you’ll find when you stop by www.phptr.com:

What’s new at PHPTR? We don’t just publish books for the
professional community, we’re a part of it. Check out our convention
schedule, keep up with your favorite authors, and get the latest reviews
and press releases on topics of interest to you.

Special interest areas offering our latest books, book series,
features of the month, related links, and other useful information to help
you get the job done.

User Groups Prentice Hall Professional Technical Reference’s User
Group Program helps volunteer, not-for-profit user groups provide their
members with training and information about cutting-edge technology.

Companion Websites Our Companion Websites provide 
valuable solutions beyond the book. Here you can download the source
code, get updates and corrections, chat with other users and the author
about the book, or discover links to other websites on this topic.

Need to find a bookstore? Chances are, there’s a bookseller
near you that carries a broad selection of PTR titles. Locate a Magnet
bookstore near you at www.phptr.com.

Subscribe today! Join PHPTR’s monthly email newsletter!
Want to be kept up-to-date on your area of interest? Choose a targeted
category on our website, and we’ll keep you informed of the latest PHPTR
products, author events, reviews and conferences in your interest area.

Visit our mailroom to subscribe today! http://www.phptr.com/mail_lists

SanfordIndex.qrk  10/19/05  3:19 PM  Page 203



Wouldn’t it be great
if the world’s leading technical 

publishers joined forces to deliver 
their best tech books in a common 

digital reference platform?

They have. Introducing 
InformIT Online Books 

powered by Safari.
• Specific answers to specific questions.
InformIT Online Books’ powerful search engine gives you
relevance-ranked results in a matter of seconds.

• Immediate results.
With InformIT Online Books, you can select the book
you want and view the chapter or section you need
immediately.

• Cut, paste and annotate.
Paste code to save time and eliminate typographical
errors. Make notes on the material you find useful and
choose whether or not to share them with your work
group.

• Customized for your enterprise.
Customize a library for you, your department or your
entire organization. You only pay for what you need.

in
fo

r m
it

.c
o
m

/
o
n
li

n
e
b
o
o
k
s

Get your first 14 days FREE!
For a limited time, InformIT Online Books is offering its
members a 10 book subscription risk-free for 14 days.
Visit www.informit.com/ onlinebooks for details.

SanfordIndex.qrk  10/19/05  3:19 PM  Page 204



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /OK
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo true
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth 8
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth 8
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


