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THINGS TO AVOID

 

Use the following as a starting point to create a “baseline of things to avoid” checklist, whereas results outside of an acceptable variance cause issues/problems:

· An inconsistent test case, package, or even script startup, execution, and shut-down processes (i.e., the time necessary to ramp up, level out, ramp down, and so on). 

· Package inconsistencies in terms of options enabled (e.g., the ability to see real-time the steps executing within a script) or configuration details (e.g., whether results logging, or the myriad of details pertaining to this, is enabled). Changing these kinds of configuration settings in a test tool will change how quickly a test case/test run executes.

· Inconsistency within the scripts or test cases themselves. Perhaps the randomization techniques being employed are simply “too random,” resulting in wide discrepancies between test runs. Use pseudorandom techniques.
· Inconsistency in terms of the workload generated, from a logged-in user or business process perspective, to the scripts executed within a particular package or test case. Are the scripts launched at the same time within the context of a test run? Do the user counts or some other workload metric differ?
· Data inconsistencies, leading to execution inconsistencies (e.g., customers or materials associated with particular company codes may invoke differing behind-the-scenes checks or other processing: not all company codes are created equal….).

· Inconsistent monitoring processes that result in less than accurate measurements test to test. Are you launching the test in the same way every time? Are you waiting until a prescribed time to begin the “body” of the test?
· It’s important to note that test results outside of an established variance may still embody some of the inconsistency problems just described. Perhaps the variance you have decided upon is simply too wide, or you have made some changes to the test tool configuration, test drivers, data mix, business processes, or underlying workload and failed to capture these changes in your documentation.

