(b) Windows 2000 Migration Forms

(c) Introduction

The forms presented in this document are referenced in various places throughout this book and are provided here as a convenient place to locate them. While these forms do not necessarily have all the information contained in them that the system architect may need, they are a good starting point. They were developed based on my experience and the experience of others who have deployed Windows 2000.  It is important for the architect of the Windows 2000 environment to evaluate these forms to see how they might help.  Another good resource is Appendix A of "The Deployment Planning Guide, offered on Microsoft's web site at http://www.microsoft.com/windows2000/library/resources/reskit/dpg/default.asp. The appendix in my book, "Sample Planning Worksheets," has a set of worksheets produced with the same goal I had in creating those that are presented here. That is, to provide the Windows 2000 system architect with some tools for planning and assessment in the migration process.

(c) Forms

(d) Hardware and Operating Systems Assessment Form

This form is quite a comprehensive form that is intended to be used in the survey of all workstations, servers and printers in the enterprise.  The Third-Party migration tools described in Chapter 11 all have hardware survey capability that could be used to collect this data.  Whatever method is used, the data must be collected to provide the tools needed to identify where upgrades are needed for cost analysis. It is also used to record workstation configuration such as the IP address, DNS and WINS configurations which will be useful in the workstation upgrades and in potential network upgrades.

*** See HardwareOSSurveyForm.xls

(d) NT Structure Assessment Form

One of the important pre-migration assessment tasks is to evaluate the current NT infrastructure.  Identifying the domain structure, domain controllers, administration and service accounts and groups will help the architect significantly in namespace planning.

*** See NT4StructureForm.xls

(d)Network Infrastructure Assessment Form 

Assessing the network infrastructure is analogous to checking the foundation and structural members of a house before adding a new room. The Network supports the Windows 2000 structure, as pointed out a number of times throughout this book. It must support the replication topology, the demand of new users that might be joining the Windows 2000 environment who were not NT4 users, such as if you were migrating netware users.  This form will help survey current network resources to help in the estimation of improvements and upgrades needed to support the Windows 2000 structure.

*** See Network_InfrastructureAssessmentForm.xls

(d) Applications Assessment Form

One of the most important business tasks in the Windows 2000 migration is to identify applications that will be migrated. As pointed out in Chapter 2, applications must be evaluated to see if upgrades or replacements are in order. Those that are identified to be migrated to the Windows 2000 structure will need to be thoroughly tested.  This form will help with identifying applications currently used. Note that there is a column to indicate if it has been tested for Windows 2000.  This form is more of a tracking form for all applications. Detailed testing forms should be developed for testing each individual application.

*** See AppsForm.xls

(d) Administrative Tools and Scripts Form

This form is used to record all tools and scripts used. This includes tools such as Replication Monitor, MMC Snap-ins, and command line and GUI utilities in the Support Tools, provided on the Server and Advanced Server CDs as well as in the Windows 2000 Resource Kit.  The examples in the spreadsheet show some custom C++ scripts, Snap-ins, and Support Tools utilities.  This form could easily be separated into two forms: one for administrative tools and for custom scripts. You may also decide just to track custom scripts. 

*** See AdminScriptsForm.xls

(d) User Environment Assessment Form

This form assesses details about the user environment such as the login domain, profile, system policy applied, applications used, if the user is a "mobile" user and the technical expertise. This information will be beneficial not only in deciding where the user belongs in the new Windows 2000 structure, but will help in assigning policy.

*** See UserEnvironmentForm.xls

(d) Return On Investment (ROI) Planning Form

This form supports the ROI presentation in Chapter 3 as a sample that could be used.  Obviously, calculation and presentation of the ROI is more complex than presented in this form. In addition, there are formulas that make the spreadsheet work.  The form shown here in Figure A.7 is just a sample of what an ROI might look like. (See the complete ROI analysis, also contained on this Web site.) This document contains not only a working spreadsheet, but a complete documentation set, including schedules, analysis, and information used to persuade management to fund the project. This is actually an ROI plan that I successfully used a number of years ago to obtain funding for a network and systems upgrade. However, I modified it to be applicable to the Windows 2000 migration project. This will prove to be a good example of how the Return on Investment plan can be designed and implemented.

*** See ROIPlanningForm.xls

