Figure 1-5: Distribution of effort for each activity during the project lifecycle.

Page: 11
Phases
Core Disciplines Inception Elaboration Construction Transition
Business Modeling m '

Requirements ———
Analysis & Design j/‘\“‘——
Implementation ﬂ

Test & Assessment

Deployment

Supporting Disciplines : 5 :
Configuration & Change Management ,{——Jﬁ‘f——\\
Project Management m :

Environment : :

Prellmlnaryl Iter‘ Iter I lter. | Iter. Iter lter. | Iter.
lteration(s #n+1 '#n+2' #m ' #m+1

Iterations



