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mergers and acquisitions
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internal dependencies, 296
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execution, 7-8
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binary objectives, 191-192
blueprint. See model of strategy 

execution
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merger with Fleet Boston, 354
boards of directors, influence of,

315-317
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BP, merger with Amoco, 331
Bristol-Myers, 264
British Air, 76
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201-202
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unclear business roles, 79-80
business strategy, 44-48
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74-77
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78-85, 213-215
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346-347
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C
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development of, 89-98, 127,
130. See also corporate 
structure
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Disney, 40-41, 334

cause-effect analysis
complex change management,

247-248
and culture change, 270-272, 286
in strategy review, 217-218

”centers of excellence” (corporate
center staff), 125-126

centralization versus decentraliza-
tion, 41, 115-126, 132-137

change management, 225, 228
complex change, 243-245

benefits of, 245
GE example, 252-254
General Motors example, 

250-251
National Hurricane Center 

example, 250
problems with, 246-251, 254

for cultural integration in mergers
and acquisitions, 342

execution-related problems, 
231-235

mergers and acquisitions, 352,
355-356

as opportunity for success, 24, 58
sequential change, 235-237

benefits of, 237-238, 243
Kraft and General Foods 

example, 238-240
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size and content of change, 230
steps in, 228-230
success of mergers and 

acquisitions, 329
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Citibank, 97

corporate structure and strategy
execution example, 107-108
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160-161
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303-304
codified knowledge versus tacit

knowledge, 169-170
Collins, Jim, 66, 201
Comcast, 226
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communication
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during culture change, 282-286
effect on strategy execution, 12-13
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problems, 122-123
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83-85
information sharing and 

knowledge transfer
Citibank example, 160-161
factors affecting, 168-175
McKinsey example, 159-160
methods for, 162-168
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as opportunity for success, 24
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46-47
content of change, 230
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56-58
controls, 53-56, 194-210. See also

incentives
changing culture, 273, 276
Circuit City example, 197-198
complex change management,

246-247
cooperation rewards, 202-203
for cultural integration in mergers

and acquisitions, 341-342
leadership, importance of, 

207, 210
learning from mistakes, 201-202
and mergers and acquisitions, 

347-348
objectives, importance of, 199-200
Oticon example, 195-197
and performance rewards, 200-201
process, 194-195
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cooperation, rewards for, 202-203
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corporate strategy, 37-38
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78-85, 213-215
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and strategy review, 212
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110-115
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Asea Brown Boveri (ABB) 
example, 107-108

Citibank example, 107-108
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104-106
Johnson & Johnson example,

106-107
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Boeing example, 143
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accountability, 175-180
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144-146
information sharing and 

knowledge transfer, 
159-175
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Shell example, 143-144
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332, 336
and strategy formulation, 294-295

cost measurement, impact of 
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Costco, merger with Price, 356
costs of execution, success of 

mergers and acquisitions, 328
cultural integration and mergers and

acquisitions, 336-342
culture, 259-260

changing, 271-272
AT&T example, 275-277
behavior changes, 272-274, 286
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of, 286
in mergers and acquisitions, 

356, 359
as opportunity for success, 

25, 58-60
resistance to change, 280-287
Sears example, 277-278
speed of changes, 284-287
Wal-Mart example, 278-280

defined, 261
effect
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integration example, 144-146

“demands” of strategy, 89-98, 
127, 130. See also corporate
structure

demotivation, 187-188
dependencies

internal dependencies and power,
296-298

power bases and relationships,
301-303

and strategy formulation, 293-295
Deutsche Bank, 263
differentiation strategy, 74

corporate structure choices, 
128, 131

”demands” of strategy, 92-93
disciplined approach. See model of

strategy execution
Disney, 226, 264

acquisition of ABC, 40-41, 334
Disney, Roy, 264
”drivers” of structural choice, 

130-137
due diligence, success of mergers

and acquisitions, 326, 331

E
effectiveness versus efficiency, 

corporate structure choices,
116-118, 132

efficiency versus effectiveness, 
corporate structure choices,
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Eisner, Michael, 227, 264
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strategy

INDEX 373

entry barriers, 74
environment and strategy 

formulation, 292
evolutionary change, 232-234
execution of strategy

as action-oriented approach, 33-35
business strategy and mergers and
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change management, 225, 228
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sequential change, 235-243
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steps in, 228-230
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common versus unique solutions,
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Circuit City example, 197-198
cooperation rewards, 202-203
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207-210
learning from mistakes, 201-202
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347-348
objectives, importance of, 

199-200
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Johnson & Johnson example,

106-107
mergers and acquisitions, 

332, 336
cultural integration and mergers

and acquisitions, 336-342
culture, 259-260

changing culture, 271-280, 286
communication, importance 

of, 286
defined, 261
effect on performance, 263-270
importance of, 262
resistance to change, 280-287
speed of changes, 284-287
subcultures, 262-263
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reasons for, 327-329

formulation of strategy, impact of,
66-68, 98-99

clear strategy, need for, 68-70,
74-77

“demands” of strategy, 89-98,
127, 130

integration of corporate and 
business strategies, 78-85

translation into short-term oper-
ating objectives, 86-89

importance of, 3-5
incentives

impact of, 186-194
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347-348
interdependence with formuation

of strategy, 8-10
opportunities for success, 22

business strategy, 44-48
business structure, 50, 53
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change management, 24, 58
communication, 24
context for decisions, 56-58
corporate strategy, 37-38
corporate structure, 38, 42
cultural change, 25, 58-60
feedback and adaptation, 26
incentives and controls, 53-56
integration, 42-44
leadership, 25, 61
model of strategy execution, 

23-62
power structure, 24, 60-61
responsibility and 

accountability, 25
short-term operating objectives,

49-50
strategy, importance of, 23

power, impact of, 301
CEO leadership role, 314, 317
changing power structure, 

317-318
coalitions and joint ventures,

303-304
downside of power, 312-314
measurable results, 304-312
power bases and relationships,

301-303
resistance to power structure

change, 318-319
problems affecting

communication, 12-13
management attitude toward, 7-8
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execution, 5-6
research data gathered about, 

14-22
as process, 11-12
strategy review, 210-211
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follow-up phase, 219-220
formulation of strategy phase,

212, 215
and mergers and acquisitions,

348, 351-352
structural integration, impact of,

141-142, 146-147
Boeing example, 143
clarity of responsibility and

accountability, 175-180
Dell Computers example, 

144-146
information sharing and 

knowledge transfer, 
159-175
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coordination methods, 
147-158

Shell example, 143-144
timeframe for, 10-11
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124-125
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acquisitions, 339
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F
face-to-face interaction, importance

of, 154-155
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reasons for, 325, 328-329
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success, 26. See also controls;
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218-219
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118-123
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execution example, 104-106
dependencies, 293

Gensler, Robert, 244
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corporate structure choices, 
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347-348
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Citibank example, 160-161
factors affecting, 168-169
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Boeing example, 143
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information sharing and knowledge

transfer, 159-175
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methods, 147-158
long-term and short-term 

objectives, 87-88
and mergers and acquisitions, 

346-347
Shell example, 143-144
and strategy review, 213-215
success of mergers and 
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Intel, 74, 264
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methods, 147-158
internal dependencies and power,
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problems, 122-123

leadership
control process, importance to,
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measurable results and power 
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change management, 352-356
and corporate strategy, 330-332
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and cultural integration, 336-342
culture change, 356, 359
and incentives and controls, 

347-348
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reasons for failure, 325-329
statistics, 324-325
and strategy review, 348-352
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Miramax, 334
mistakes, learning from, 201-202

complex change management,
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action-oriented approach, 33-35
business strategy, 44-48
business structure, 50, 53
common versus unique execution

solutions, 32-33
context for decisions, 56-58
corporate strategy, 37-38
corporate structure, 38, 42
incentives and controls, 53-56
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short-term operating objectives,

49-50
Moore, Michael, 334
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motivation. See incentives
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usage of power, 299-300
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National Hurricane Center, 246
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273, 277
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Nucor, 48, 66

O
objectives

and controls, 199-200
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into, 86-89
Olsen, Ken, 299, 313
operating objectives. See short-term

objectives
opportunities for success (strategy

execution), 22
change management, 24, 58
communication, 24
cultural change, 25, 58-60
feedback and adaptation, 26
leadership, 25, 61
model of strategy execution, 23-62

action-oriented approach, 33-35
business strategy, 44-48
business structure, 50, 53
common versus unique execution

solutions, 32-33
context for decisions, 56-58
corporate strategy, 37-38
corporate structure, 38, 42
incentives and controls, 53-56
integration, 42-44
short-term operating objectives,
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200-201
Peugeot Citröen, 226
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dependencies, 293
Philip Morris, 67

acquisition of Seven-Up and Kraft,
134-135, 330

sequential change example, 238
Pitney Bowes, 67
planning. See formulation of strategy
pooled interdependence, 147-148
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problems with
performance metrics, 80-82
resource allocations, 81
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positive effects of culture changes,
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into, 281
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296-298
and strategy execution, 301

CEO leadership role, 314, 317
changing power structure, 

317-318
coalitions and joint ventures,

303-304
downside of power, 312-314
measurable results, 304-312
power bases and relationships,

301-303
resistance to power structure

change, 318-319
and strategy formulation, 291-301
usage of, 298-300

power bases, defining, 301-303
power structure

effect on communication, 168
as opportunity for success, 24, 

60-61
Powers, Jim, 313
Price, merger with Costco, 356
price wars, 76
process, execution of strategy as, 

11-12
process specialization, costs and

benefits, 111
psychological incentives, 188
purpose specialization, costs and

benefits, 113
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example, 198-199

reciprocal interdependence, 150-151
coordination methods for, 154-155
“Work Out” example, 156-157
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related diversification, 331
related markets and technologies,

corporate structure choices,
132-136

relationships (power), defining, 
301-303

research data about strategy 
execution problems, 14-22

resistance
to culture change, 280-287
to power structure change, 

318-319
resource allocations, 81

and strategy formulation, 295
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175-180

for cultural integration in mergers
and acquisitions, 338

importance to control process,
203-204

lack of (flat organizational 
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as opportunity for success, 25
responsibility plotting, 177-180
rewards. See incentives; performance
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roadmap. See model of strategy 

execution
role negotiation, 177-180
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Ruiz, Hector, 264
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Sandoz, 263
Sanofi, 235
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277-278
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sequential change, 235-237
benefits of, 237-238, 243
Kraft and General Foods example,

238-240
problems with, 241-243

sequential decision process, 
corporate structure choices,
116-118

sequential interdependence, 148-150
coordination methods for, 153-154

Seven-Up, acquisition by Philip
Morris, 134-135, 330

shareholders, influence of, 315-317
Shell, integration example, 143-144
short-term objectives

and business strategy, 49-50
and incentives, 189
and mergers and acquisitions, 

342-346
translation of long-term strategy

into, 86-89
simultaneous strategies, corporate

structure choices, 129-130
size

of change, 230
of organization, corporate 

structure choices, 136-137
Smith, Roger, 312
social influence. See power
Sony, 336
sources of information, 

trustworthiness of, 170-172
Southwest Airlines, 11, 75, 227, 

262, 265
acquisition of Morris Air, 356

speed
of culture changes, 284-287
of integration, mergers and 

acquisitions, 354-356
stability during cultural integration

in mergers and acquisitions,
339-340

statistics, mergers and acquisitions,
324-325
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cause-effect analysis phase, 
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feedback phase, 218-219
follow-up phase, 219-220
formulation of strategy phase, 

212, 215
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integration
structure. See business structure;
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opportunities for success
(strategy execution)
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data analysis, 21-22
results, 16-20

Wharton-Gartner survey, 14-15
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results, 16-20
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132-136
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strategy, 74

Tenet, George, 273
throughputs, 110
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timeframe for execution of strategy,
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trustworthiness of information

sources, 170-172
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velocity of change, 231
success of mergers and 
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vertical integration, 148-149
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you want and view the chapter or section you need
immediately.

• Cut, paste and annotate.
Paste code to save time and eliminate typographical
errors. Make notes on the material you find useful and
choose whether or not to share them with your work
group.

• Customized for your enterprise.
Customize a library for you, your department or your
entire organization. You only pay for what you need.

in
fo

rm
it

.c
o
m

/
o
n
li

n
e
b
o
o
k
s

Get your first 14 days FREE!
For a limited time, InformIT Online Books is offering its
members a 10 book subscription risk-free for 14 days.
Visit www.informit.com/ onlinebooks for details.
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384 MAKING STRATEGY WORK

Breaking the Mold
To maximize growth, companies and their managers must adopt “strategic collaboration”: an ap-

proach based upon strong long-term relationships, shared goals and strategies, and relentless 

measurement. Thomas L. Stallkamp pioneered strategic collaboration as President of Chrysler, 

building that fi rm into the world’s most profi table automaker. Organizations ranging from Dell 

Computer to the U.S. Air Force are now profi ting from the lessons they learned from Chrysler. 

With this book, you will, too. Drawing on his unique experience, Stallkamp offers a complete 

blueprint for deploying strategic collaboration with your suppliers, customers, and employees. 

Learn how Stallkamp made it work at Chrysler—and how he overcame the pitfalls and cultural 

obstacles that stood in the way. For the fi rst time, Stallkamp reveals detailed metrics that demon-

strate the remarkable cost and quality improvements strategic collaboration makes possible.

© 2005, 224 pp., ISBN 0-13-143526-4, $24.95

Managing Customers as 
Investments
What’s a customer really worth?  Can you fi nd out, 

without endlessly complex modeling? And once 

you know, what should you do with that knowl-

edge? Managing Customers as Investments has 

the answers. You’ll learn simple ways to get reliable 

customer value information—in a form you can use. 

You’ll discover how to use it to measure marketing 

effectiveness, generate improvements throughout 

the entire customer relationship lifecycle, and im-

prove decision-making. Everyone tells you to man-

age your business around customers. This book 

gives you the tools to do it. 

© 2005, 224 pp., ISBN 0-13-142895-0, $29.95
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