mySAP Toolbag for Performance Tuning and Stress Testing
Creating Custom Project Plan




Creating a Custom Project Plan from your Strawman Template
Rather than creating a new Test Project Plan from scratch, I recommend building one based on an existing generic template (or worst case, an existing project plan). The idea is to flesh out a strawman project plan, in effect adding project-specific details to make a full-featured plan in much less time than otherwise required. Follow the steps below (assuming you have installed and are using MS Project Professional 2002):
1) Open an existing project plan template, and “Save As” a new name in a new folder, i.e. “My Documents\CRM Stress Test 03-2004\Plans\Test-Plan-1.0.mpp”
2) Click the “Project” selection on the menu bar, and change the new project’s start date.

3) Click the “View” selection on the menu bar, then the “Header and Footer” selection,

and change the name of the project, any contact names/phone numbers, and so on.

4) Change the names of high level tasks to reflect the project (like from “Stress test Master project plan” to “CRM Stress Test Plan” and so on).
5) Be sure to make all tasks visible – “unhide” hidden tasks so that all tasks can be seen and easily changed throughout the project plan.  Simply click on the “plus sign” in the menu bar (+).

6) Oftentimes, tasks have a constraint type of “start no earlier than”.  Usually changing the start date on these tasks will change the date of the constraint.  However, when a task has both a “start no earlier than” and a predecessor, the date does not always change (perhaps because the task is not scheduled correctly).  Therefore, after changing the dates for all the tasks that need it, validate that the “start no earlier than” dates are all changed to at least the begin date of the project.  This can be done by moving your cursor to the Icon in the column with the “i” in a circle as the header.

7) To ensure you have changed all of your tasks to reflect the new project’s start date, take a look at the first task’s start date.  If it’s earlier than the actual project’s start date, you missed a start date – review each task and change the culprit (it may just be missing a predecessor task number). 

8) Review the resource name(s) listed for each task and make changes as appropriate. You may want to stick with “roles” rather than actual names of people, to better facilitate reusability and make this process faster.

9) Be careful using “replace all” functionality, as oftentimes a particular task or set of tasks might be purposefully repeated (i.e. execute a series of tests in your Technical Sandbox, and then turn around and execute the same steps and tasks in your Test/QA environment).

10) Add tasks as necessary.  
11) Delete tasks as necessary, taking care to note constraints and successors that will be impacted.
12) Save the plan, and note whether it’s “draft” or truly “version 1.0”

Distribute the plan to the team for review, keeping in mind that not everyone has access to MS Project. Thus, you may want to share it in HTML or Excel versions, using “save as” and in the case of Excel selecting the “default task information” (and then opening what you just saved in Excel, to expand all columns and “wrap” the text to make it readable).

